


TARRAGAL GLEN RESIDENTS’ ASSOCIATION
COMMITTEE
ABN:30 883 098 761 Inc 1600825
AGREED MINUTES 9 March 2026
Present: Bob Howe-Chair, Rob Blackadder Dep Chair, Helen Davis- Treasurer, Nerida Ware-Minute Secretary, Margaret Ducote, Dianne Janes - General Members
Apologies:  Nil
Meeting opened at 9:40 am 
Minutes of last meeting were confirmed and signed
Treasurer’s Report:  
Attached and confirmed. Profit Feb 2026: $2,266 and Closing Bal 28 Feb: $30,533
Please to note that Bar and Raffle can view their transactions.
At the moment Helen is running her old system in tandem with the new one and now all the sub committees are able to view these documents online which is working very well.
Correspondence for 9 March 2026
1. TGRC and Reply
2. Email to Dianne Janes re her role as non-Executive Member of Committee (12/2/2026) and Reply
3. Note from Village Manager re current operations dated 10 February 2026
4. Submission to Tarragal Times re new Residents’ Committee (13/2/2026) also dispatched to all Residents by Ros
5. Email from Marilyn Courts to TGRC re Sydney Men’s Choir (will we have to meet excess costs) and 
6. Email from Marilyn Courts RE New member of TGRC Dianne Janes (is she full member of TGRC? – Yes, she is)
7. Email dated 16 Feb 2026 to TGRC members re SC request to fund 4 Events incl Sydney Male Choir
8. Email from Janet Austin dated 17 Feb 2026 re Piano Player for Tarragal Singers at a cost of $20 a session of 1 hour paid monthly SS
9. Applications done Individually for RVRA and requirement to refund individuals (all members of TGRC able to join but some may not want to)
10. Email from Margaret Williams and reply by Chair Handover from previous Chair to new Committee Data being placed in V217 letterbox and will be reviewed at next TGRC Meeting
11. Request dated 21 Feb 2026, from Bar Committee to donate to the Crestani Foundation on Thu 21 May 2026
12. Request from SC dated 23 Feb 2026 re Party Night on 21 Nov 2026 for a Donation for any shortfall in cost Vs Revenue.  Band will cost $800 offset by ticket charge
13. Email dated 24 Feb 2026 from Peter Speers re Gazebo Heaters for Magnolia Circuit  Gazebo
14. Email to Bar and TGRC members dated 24 Feb 2026 re meeting with PO (Jeff Blair) re retention of our Records with end date 30 June 2026
15. Email dated 25 Feb 2026 from Secretary of Bar Ctee re Retention times for our records (Jeff Blair as the PO has been the recipient of this data)
16. Can we put the Website on the agenda please.  I have run it since its inception in 2022.
I would like to be taken over by the Residents Committee.
17. Could you please confirm receipt of the items listed below that were placed in your mailbox. Dated 2 Mar 2026 from Margaret  Reply by Bob Yes and added to Correspondence

Business Arising from Correspondence
Item 4:  Sydney Men’s Choir. It was agreed the TGRC will cover any shortfall from this event.
Item 6:  In relation to the 4 events that the Social Committee (SC) want to hold this year, it was suggested that the residents committee give them a flat amount for each event.  However, after some discussion, it was decided that, where entertainment is involved, the TGRC pay for this and where the event is food only then RC will increase their subsidy per head to a figure yet to be determined.  This proposal will be taken to SC to be discussed at their next meeting.
Item 7:  A pianist has been found for the Tarragal singers from outside the village and he is happy to volunteer his services. It was agreed that we would pay him his expenses on the Special Event days.
Meeting paused at 9.54 am for the Village Manager to give her report.
Front gates there is a lot of work necessary before the actual gates are in place.  This is all in hand and expected to be completed late April.
Fencing the next stage to be completed this budget will be around the housing NSW complex and along the reserve at the back of villas 37,38, and 39 (Western side of Village).  This in total covers 600 metres.
Park Maintenance Central Coast Council have advised verbally that by the end of April the contract for the maintenance of the park between them and management will be finalised and that a figure of $30,000 would be paid to Tarragal Glen towards their maintenance in the Park.
Almond Bridge   A report by Australian Essential Services Compliance (AESC) has been prepared recommending a pedestrian lane be painted on the bridge similar to a pedestrian crossing as well as more signage and lighting. Once these are in place, the bridge will comply with safety regulations. It is understood that this will not please a small number of people but that it will not cost the Residents a significant amount. The original pedestrian bridge will therefore not be replaced and the old entrances for the pedestrian way will be removed.
Solar Panels for the Village during renovations.  To date a response has not been received to the query and will be followed up by the Village Manager.
Front Entry Contractor Higgins to paint balustrades and columns.
Assets Register   at present RA has one but the Residents don’t and this will  be rectified. Roger Pallant from RA is coming to give the TGRC a talk soon.
Pool Painting Higgins will do this within the discretionary 40 hours that we have available to us.
New cushions will be bought for the conservatory.
Internet issues will be addressed.
Council is going to address the Peruvian primrose weed problem near the rose garden in the park.
Draft of the RA Budget will be presented to the TGRC and will be coming out soon showing that we are tracking well this year.
· Village Manager left the meeting at 10.35.
Resident committee meeting resumed at 10.35
Business Arising from Correspondence (cont)
Item 10:  In response to the Bar Committee query, it is ok for them to donate a bottle of wine and any profits from the day for the Crestani fund raiser as RC is already paying the catering costs for that day.
Item 11:  Committee has agreed to fund the cost of the entertainment for the Party Night on 21st Nov.  The SC should be notified of this Event and include it in their program.
Item 12: A request for a heater in the gazebo in Magnolia Circuit has been ok’d.  This had already been agreed to in May 2024 for another gazebo. RC will pay for this out of regular funds. 
Items 13/14: Jeff Blair, our Public Officer, has advised that we need to have software in place by 01 July for the retention of our records on the I Cloud. Bob and Helen will investigate more software alternatives and report back.
Item 15: Gordon Crawford no longer wants to be the facilitator for the updating of the Tarragal Glen website. We will endeavour to find another convenor asap.
Park Report Rob Blackadder has done some extensive work relating to the park:
· The Bench mentioned by Gordon Crawford (behind V237) was originally purchased by TGRC (8?) years ago but no record of purchase being made.
· Bench is not repairable and has been removed safely.
· A second bench , removed by RB located near V23, will be renovated by RB and relocated to near V237. Materials will be funded by Return and Earn funds.
· There have been ongoing meeting between TG Management and Council. Email from CC Council to Village Manager suggests Council will be replacing 3 wooden picnic settings and 4 benches. Not all will be completed this year but a start in June/July possible.  New furniture will be fixed to concrete slabs.
· Meeting with Jim Skene (JSk) JS and RB at pond bridge to discuss repairs to the pond retention wall. JSk presented plans to stop leakage from the pond. JS has taken ideas and diagrams to Council.
· Two native Quandong trees have been planted opposite the entrance to The Manor. They were planted and maintained by the TG Gardening Crew. Purchased by Management and donations from R&E Scheme.
· RB contacted Council re controlling Peruvian Primrose from the water course on the edge of the Remembrance Park. The Council Bio Control Officer is trying to get the job added to the March Spray schedule.
New Residents Afternoon Tea. An afternoon tea for new residents has been organized for the 18th March.  At this meeting the management and the staff have agreed to come along and introduce themselves and give a quick explanation of their roles here in the village. This has been an initiative of Margaret Ducote.
Other General Business 
· The ATO has a regulation in place for ‘not for profit organizations’ that if their gross earnings exceed $150,000 then they are liable to pay GST. Bob and Helen are going to write to the RVRA and find out if this figure will be indexed as the cost of living rises.
The following General Business items will be held over until the next meeting on                 
14 April 2026
1. Potential confusion of Manor and new apartments numbers: Suggestions?
2. Produce a Calendar of Events and our Donation to these events.  This will allow us to produce a draft Budget for the TGRC and its subsidiary Committees.   
3. Honour Board Changes have yet to be made (new photo has been taken)
4. Renovation or Replacement of Benches: Can we use Friendship Funds? 
5. Constitution Review: Suggested to be annually in the Constitution but to update can take a significant time
6. AED Ownership and Maintenance:  Check with Village Manager 
7. E Bike activity: signs? Check Village Manager
Other General Business: 
It is our intention to have two reports regularly:
1. Park Report from Rob Blackadder
2. New Residents Report from Nerida Ware
Meeting Closed at 11:10 am

Date:_____12/3/2026____________  Signed:______________________________________(Chair)
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