TARRAGAL GLEN RESIDENTS’ ASSOCIATION
COMMITTEE
MINUTES 10 February 2026
Pending approval at next Committee Meeting)
	Present: Rob Blackadder – Interim Chairperson, Bob Howe, Invited Guest, Helen Davis – Treasurer, Margaret Ducote, and Nerida Ware - General Members
Apologies:  Nil
Meeting opened at 9:28 am 
Minutes of last meeting 
Matters Arising from the Last Minutes
1.26.2. Worthington Creek Park Issues. Rob Blackadder had been appointed the coordinator for all issues relating to the park.
1.26.6 Xero Software Matter has been resolved via the email sent by Helen Davis to all the committee. A copy of which is attached. 
1.26.10 Village Manager response is attached and resolved.
1.26.16 Petty Cash float matter has been resolved and staying at $200.
1.26.19 Loss of Amenities. Minutes to state that there has only ever been an onsite manager in the Manor but there had been a receptionist in the Country Club during the day on the weekends.
Other Business General Meeting
10.10 Committee understood the Village Manager would meet with previous chairperson with an additional person present.  However, based on an Email dated 18 March 2026 from Jodie Shelly to TGRC re not meeting with Margaret Williams on a one-to-one basis she stated that she would meet with Margaret Wilianms as long as another person was present.  (Note: this item was changed to coincided with the actual letter from the Village Mangager to Margaret Williams).
Treasurer’s Report: Attached
Balance as at 31 January 2026 - $28,267.51.
Next month’s statement will reflect the old bank details and now the new Greater Bank.
It was agreed to continue paying $3.50 per month for a 6 month trial period for the accounting package Xero.  To date we have not been charged by the consultant Karen of Balanced Bookkeeping for her work in importing all our bank statements from both St. George and Greater Bank.
The Residents funds have been used to subsidise many events to the amount of $3672.86 for the year to date.  This means that the residents have not paid as much to attend certain functions.
It was agreed that Rob Blackadder would now replace Margaret Williams as the signatory for the necessary banking authority.
Motion: That the Treasurer’s Report be approved:
Correspondence –
27/01/2026 	email from Helen Davis as discussed earlier.
03/02/2026 Extraordinary Meeting held after General Meeting has been filed.
09/02/2026 Margaret Williams email and Marion Hall’s resignation along with all other appropriate documentation pertaining to General Meeting of 3/2/26 will be filed.
Park bench locations has still to be finalised.
Village Manager unable to attend our meeting today but sent a written document updating committee on some of the projects and works being carried out in the village. This document will be filed accordingly.
The balance at present in the Friendship Rewards program is $25,833.00.
The renumbering of the Manor residents’ units was not addressed at this time.

Meeting closed at 11.28 a.m.

Date______________________

Signed____________________________
Chair

	









































