


TARRAGAL GLEN RESIDENTS’ ASSOCIATION
COMMITTEE Pending Approval
MINUTES 14 April 2026
	Present: Bob Howe- Chairperson, Rob Blackadder – Vice Chairperson, Helen Davis – Treasurer, Nerida Ware Minutes Secretary, Margaret Ducote, and Dianne Janes - General Members
Apologies:  Nil
Meeting opened at 9:28 am 
Minutes of last meeting in March 2026 were confirmed with the following amendment to the Minutes of 10 February 2026:
An amendment has been made to the Minutes of 10 February in line with Senior Village Manager’s (SVM)  email of 18 March 2026 (Corre Item 5) stating that SVM would meet with Margaret Williams as long as another person was present.  Approved By Meeting
Treasurer’s Report 
Re the acquisitions of the TVs – 2 were purchased as one did not work and the other picture did not match the clarity of the one purchased. Both were funded from the friendship rewards fund while the still working one was gifted to the Manor to upgrade their TV.   
A motion was put forward to accept the Treasurer’s report Approved 
Note: As the Bar and Social Committees are sub committees of the Residents Committee and don’t have an individual constitutions. They will be known as Sub Committees in future. 
Correspondence
1. Letter to Bar Ctee Chair re Donation to Crestani dated 14/3/2026 Approval Given by TGRC
1. Email from Deb Umpleby V58 and reply dated 15/03/2026 re Non use of bcc for distribution of copies of 09 March 2026 TGRC Minutes  - Noted and action taken
1. Letter to Jodie Shelley as SVM re heaters for Gazebo request from Peter Speers Item 12 in 09 March Minutes - Approval as per Minutes (March 2026) and Residents are getting a quote from Mick O’Neill
1. Emails between Senior Village Mgr and Chair/Treasurer dated 17/18 March 2026 re Cost of food at Meet the New Residents meeting 18 mar 2026 – 50% agreed by Chair and Jodie notified (all TGRC incl)
1. Email dated 18 March 2026 from Jodie Shelly to TGRC re not meeting with Margaret Williams on a one-to-one basis but you would do so as long as another person was present.  This means we would need to review our Minutes of 9 March 2026 .  (TGRC all Incl)
1. Emails to and from TGRC Members re new TV for Country Club- All agreed and advice given to Brian/Jodie to proceed using Friendship Funds (TGRC all incl)
1. Email from Trevor and Heike re Park dated 20 March and return from Rob B dated 21 March 2026
1. Email dated 21 March 2026 to Peter Speers and Jim Skene re TGRC Approval to fit heaters to their Gazebo.  Process to follow also included. (see Corres 3. Above)
1. Email from Gosford Signs with invoice for updating the Honour Board sent to Treasurer to pay.   Paid on behalf of TGRC
1. Email dated 2 Apl 2026 to Jodie and Ros “info sheet of TGRC Ctee “ sent 15/3/26
1. Email dated 7 April 2026 to TGRC and PO re possible use of the existing Website to keep TGRC Minutes and relevant other Correspondence Sent with Helen, Rob and Bob to follow up and advise the TGRC and PO
1. Phone call 7 April 2026 Stan and Sandra V87 re E Bikes harassing residents (we should not engage them) Explained that until the State Govt sets new rules the Police and Council have nothing they can do – Need big signs saying Private Property (in process)
1. Email dated 08 April 2026 to our Website organisation, Website Guy (Zac Hall), with copies to relevant people re keeping our data (Minutes, Constitution etc) and reply from Zac Hall  (Website Man as Host) acknowledging receipt
1. Email from Website Host dated 10 April 2026 with data included on the website and this was sent to the rest of the TGRC Ctee for review.  To be discussed Tuesday 14 April
1. Telephone call 9 April to Jeff Blair (PO) from Bob Howe re use of TGRC Website PO needs to see the changed Website but at present happy with the idea
1. Email dated 10 April 2026 from Jodie re E Bikes To be discussed Tuesday 14 April
1. Email dated 10 April 2026 from Helen re Website use  To be discussed Tuesday 14 April
Business Arising from Correspondence
Item 4 For the ongoing New Resident information afternoon teas it was decided that no more than 2 cakes should be purchased per person.
Item 11/14/15 The Public Officer (PO) has agreed in principle to the use of our existing TGRA website to keep records of our finances and minutes as well as special matters such as the Constitution and other relevant documents.  The Secretary will be the convenor of the website with Gordon Crawford involved in the marketing.  
The contractor, The Website Guy, will still Host the site as before.  There is still a lot to be sorted but the main objective is to meet Fair Trading requirements and to make relevant information easily and securely available to Residents.
The TGRC will set the rules as to what will be required and how long it will need to be shown on website. These things are still being researched.
The Sub Committees will not report every month on the Website and a one page summary report at the Quarterly General Meeting should be sufficient.  These one page Reports will be placed on website.
This data should all be in place by the deadline set by the TGRC and Public Officer by 1st July 2026.
A hard copy of all correspondence and minutes will be kept for 5 years.
Once in place The TGRC will inform all residents and help those who need guidance to navigate the website.
It was moved that the business arising from correspondence be adopted Approved

General Business  
Item 1. Park Report from Rob Blackadder including replacement/refurbishment of park benches.  See Attachment for Report.
Item 2 .New Residents Report in future will have a table included outlining the total number of residents in the village from one month to another. 
Item 3.  Constitution suggests a review yearly but as this can be a very lengthy process, the TGRC suggests 3 years instead. A sub -committee is to be formed by Rob Blackadder and 2 others from  the village to see what needs to be edited at this stage.
Item 4. The RA asset register is being provided to the TGRC and all items purchased by the TGRC will be identified.
Item 5. Margaret Ducote to investigate leasing a coffee machine for use by the Residents.  Leased rather than purchased to be more cost effective.
Senior Village Manager attended the meeting 
1. Draft budget is still being worked on but once ready TGRC will have the opportunity to review with the Village Manager.
2. We have received correspondence from the Senior Village Manger regarding e-bikes. This included liaising with the Manager of Ranger services at Council and the Police, but it is still ongoing. Until State Govt. can come up with some sort of policy everyone’s hands are tied.  However, The Village Manager (VM) is placing suitable signs to advise they are on Private Property.  She stated that we must be very vigilant while walking around and keep safety as our number 1 priority but she warned that we should not engage with the riders.
3. VM has requested the TGRC Secretary to send her an email with the number of units and serial numbers of the defibrillators (AEDs) purchased from the grant given to previous committee so that she can transfer into RA’s name. The intention is that RA will maintain the AEDs.
4. The suggestion to put an M in front of manor numbers is not possible as it would change the Manor residents’ postal address. Emergency services all have the appropriate maps of the village. 
5. Map is also available defining what is Council area and what is RA area.  Awaiting new Map for Village.
6. Committee asked if the Managers dot point notes from the monthly VM morning tea could also be put on website. VM agreed it would be possible.
7. Work is still in progress with the implementation of front gates on Tarragal Glen Avenue 
8. Committee has asked SVM if the TGRC can use the residents’ directory to send out messages from committee on the website. VM to investigate.
Meeting closed at 11.50 am	
Date_____________________  Signed__________________________Chair
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Quote suggested high cost with new wiring – Option withdrawn
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