TARRAGAL GLEN RESIDENTS’ ASSOCIATION INC.
INC:1600825 ABN:30 883 098761
TGRC MEETING
Agenda & Minutes 14 July 2026
	Time
	10:30 am

	Location
	Tarragal Glen Country Club

	Chairperson
	Bob Howe

	Present
	Bob Howe, Rob Blackadder, Nerida Ware, and Di Janes  (quorum present)

	Minutes
	Neida Ware

	Apologies
	Helen Davis, Margaret Ducote.



Agenda
	1
	Attendance – Sufficient number for a Quorum as per Constitution

	2
	Meeting Opened by TGRC Chair

	3
	Acceptance of Minutes: Already accepted last month

	4
	Financial Report

	5
	Correspondence

	6
	Business arising from Correspondence

	7
	Business Arising from Minutes

	8
	Other General Business

	9
	Village Mangers Report

	10
	Date & Time of Next TGRC Meeting: 10:29 14 August 2026

	11
	Meeting Closed

	
	



Minutes General Meeting 09 June 2026
	Agenda Item
	Topic
	Discussion
	Action

	2
	Opening
	Bob Howe welcomed those attending
	

	3
	Acceptance of Minutes
	Already accepted by full Committee after meeting in June 2026
	

	5
	Correspondence
	1. Email from Hugh Sykes (V213) to Secretary TGRC re Inability to open their AED. Passed query onto Peter Speers and Jim Skene who set up the AED scheme
2.  Letter of Congratulations dated 12 June 2026 to TG Village Manager (Jodie Shelley) from TGR Committee.  Delivered to Jodie and her RA boss. 
3. Letter of thanks from Erina High for TGRC donation. Noted with thanks
4. Email dated 13 Jun 2026 from Peter Spears re Minutes 7.2 Furniture in Snooker Room and 8.5 AED e-module Training.  Replied RB suggests no change.
5. Lunch Box Needs You Email dated 15/6/2026 from Jodie to all Residents. Several new people have come forward in response.
6. Dated 15/6/2026 from RB re Gates and replied by VM Waiting on delivery of fobs.
7. Dated 16/6/2026 emails from Paula Benbow and replies from Helen D and Bob re Insurance for Volunteers. Refer to item 7 & 10 in Business arising from Correspondence.
8. Email dated 23 June 2026 from TGRC Treasurer Helen Davis re update of TGRC Financial Authority Document As Helen is away we need to defer this until next meeting.
9. Dated 26 June 2026, Special Meeting 19 June 2026 was conducted to clarify the correspondence received from RA. agreed by TGRC for distribution along with Agenda for Q4, Quarterly General Meeting for 28 July 2026
10. Dated 26 June 2026 From VM to TGRC re RA Insurance reply from RA to VM. Noted in Agenda for TGRC Meeting 14 July 2026.  See items 7/10 in Business Arising from Correspondence.
11. Dated 27 June 2026 from VM to TGRC re: 
1. Suggested survey re flag lowering for Deaths of Residents.  No was TGRC verbal reply but TGRC will advise VM by email suggesting only a single day on death advised by relative.
2. cost of farewell to retiring Mark on Wednesday 8th July 2026. Our reply verbally was NO as Mark is an RA employee and individual Residents have donated. A free drink was given to all in attendance at the advice of the RC.
12. Dated 29 June 2026 from BH to TGRC members re request from Jeff Blair (TGRC Public Officer) to meet re our Public Data retention. JB stated he is satisfied with process. We would like to enhance our system more in line with the Wood Glen model. Further discussions with our Web Master and members of our RC will take place soon.
13. Dated 20 June 2026 various correspondence between Paula Benbow, Residents Committee and Jodie.  Noted
14. Dated 01 July 2026 from Paula Benbow to Bob Howe re original questions from her #7 above.  Still under review by the Ctee.  Refer item 7 above.
15. Dated 02 July 2026 from BH to Committee re Write Offs of Assets permitted by the ATO being up to $20,000 in the year that they become operational (2025/26) HD will advise at the upcoming Quarterly General Meeting.
16. Dated 6 July 2026 from Lyndall Hegarty (V246)  to TGRC re a Bench at the rear of her place.  Reply dated 6 July 2026 simply “Thanks and I will pass this onto the Committee”+ Email dated 7 July that her info that RB had used Charity funds to purchase the bench was not correct and to let the person know who told them that they were wrong. Committee agreed that the seat will remain as it is now.
17. Dated 9 July from VM to TGRC and to TGRC and, separately to all Residents, that she was extending her leave until 20 July.
18. Dated 14 July 2026 copy of Email from supplier of new Coffee Machine to VM re delay of over a month for payment.  Copy supplied to Assistant Admin Mgr to pass to VM for her action.  VM currently on leave until 20th July.
	

	6
	Business Arising from Correspondence
	Item 18: RA has agreed to purchase and maintain the new Coffee Machine.  It will therefore be on RA Asset List.  The current machine is 12 years old and the new machine comparable with the leased machine we have now.  The supplier will maintain the machine and supply the beans as well at a similar price. TGRC has asked for the invoice to be sent to VM for action.  We will ask VM on her return to escalate the payment so that machine can be delivered. 
	


Secretary/ VM


	7
	Business arising  from Minutes
	
	

	7.1
	Snooker Furniture
	RB has advised convenor (Perer Speers) has said that current furniture is adequate.  No further action required
	RB

	8.
	Other Business 
	
	

	8.1
	New Residents Report
	There will be individual visits to their homes and four times a year, an afternoon tea will be conducted with Staff members outlining what they do in the village.  
Of interest Resident’s figures for May 2026 were as follows:
                Residents     Accom
Villas          324              305
Aparts          60                54
Manor         59                79
New Apts     5                 42
Totals        548              480
Next set of figures in October 2026
	









NW

	8.2
	Park Report
	The tree in Park that had fallen has now been removed. 
RB advised we have had no reply from council re contract on Park 
RB has been issued with a service request number and is waiting a reply
Advised by VM that RA Management & Committee are still committed to working on this issue. 
	
RB/VM

	8.3
	BBQ
	Also needs either replacing of some parts or a new one purchased.  BBQ has been inspected and we are now waiting on the report.
	VM to advise


	8.4
	AED Training
	· Distribute to all 34 registered parties (34 sent so far) to provide computerised training.  Dr John Anderson (Resident at TG) has prepared a face-to-face module which has been tested and works well. Will need to provide training annually to keep sufficient people to provide assistance.
· Committee will ask Dr John Anderson to provide a seminar for all volunteers.  Date to be agreed
· We have agreed to write off the value of the AEDs this year as all other Assets are the ownership of RA (see RA email Item 10).  See ATO level of $20,000 for write off.  Committee has set a new policy of writing off all assets under $1,000.   Now in updated Financial Procedures Document.  
· We cannot pass the AEDs to RA as they were acquired through a Federal Grant to TGRA.
	Secretary






Secretary


HD

	8.5
	Speaker Systems 
	John Hart (V233) at the last Quarterly General Meeting, mentioned that he has a lot of trouble hearing what is said in certain sections of the Club.  Downstairs seems ok but upstairs seems a problem. He mentioned Anzac Day where he could not understand any of the Erina High School speeches. 
Committee will follow up this complaint. Speakers using the mike appear to be the main problem not the system despite so many people having access to the system. Speakers need training.
	

Secretary

	8.6
	TGRC Constitution
	Need to discuss at Committee level first with RB in attendance. A sub committee will be setup soon to review what needs to be edited in the current constitution.
	RB

	8.7
	Returning Officers for AGM
	3 people need to be appointed to conduct this task.  Committee in process of appointing required personnel (see Constitution).
	
RB

	9. 
	Village Managers Report
	VM on Leave but items are already on Tarragal Glen Residents Association Webpage 
	

	10
	Next Meeting
	 Quarterly General Meeting (New Date) 4 August 2026
Next TGRC 14 August 2026 at 10:30
	

	11
	Meeting Closed
	At 11:50 am
	


	
Minutes Signed as true and correct:____________________________________________Chairperson
Date:_______________

	SUMMARY of MAIN ACTION ITEMS – TGRC Meeting 14 July 2026
	ACTION

	1. Park Contract between Council and TG needs to be finalised
	RB/VM

	2. Directors and Officers Insurance for TGRC
	Secretary

	3. Finalise Purchase of Coffee Machine
	RA/VM

	4. Finalise review of BBQ
	  VM

	5. Constitution Editing
	   RB
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